Annual Repor t f or 2018

Message from the Executive Director
I am pleased to report that LOTT continued to excel in 2018, meeting our performance measures and making good progress on
key initiatives. I would like to highlight several accomplishments that will help us best serve the Board of Directors, jurisdictional
partners, and LOTT ratepayers well into the future.
Success starts with careful planning. Over the last 18 months, LOTT completed a strategic planning process that occurs once
each six-year period. LOTT staff from across the organization and the Board of Directors were actively engaged in the process. As
part of this multi-step effort, we completed an organizational Strategic Plan, internal work plan, Capital Improvements Plan (CIP),
and finance plan for the 2019-2024 planning period, along with the 2019-2020 biennial budget and CIP. This comprehensive
planning effort is intended to ensure that LOTT is well positioned to adapt to major changes in leadership, personnel, and
regulatory requirements expected in coming years.
LOTT implements these plans by actively managing projects, programs, and staffing to identify efficiencies and cost-savings,
minimize expenses, and keep rates manageable and predictable. In 2018, cost management efforts included full integration of
LOTT’s Asset Management Program. In addition, LOTT made strides to optimize staffing resources including detailed tracking
of staff time related to support of CIP projects. LOTT also reorganized staff positions to enhance efficiencies and working
relationships, and make better use of managerial talents.
LOTT will face significant challenges over the next few years, and much of the work in 2018 focused on preparing for
those challenges. We initiated a master planning effort to prepare for discharge permit changes expected as a result of
the Department of Ecology’s Total Daily Maximum Load (TMDL) Study. We made substantial progress on organizational
development efforts and succession planning to prepare for a wave of retirements for senior level technical staff and
management. Our commitment is for LOTT to continue to perform at the highest level, sustain valuable infrastructure, protect
the environment, and be ready to adapt to future changes and challenges.
Sincerely,

Michael D. Strub, LOTT Executive Director

2018 LOTT Board of Directors

Cynthia Pratt
City of Lacey

Lisa Parshley
City of Olympia

Pete Kmet
City of Tumwater

1

John Hutchings
Thurston County

Introduction
This report provides an overview of the LOTT Clean Water
Alliance’s performance over the past year. This document
includes a “report card” comparing LOTT’s performance in
2018 to goals and objectives identified in the organization’s
Performance Plan.
The report is presented in four main sections, one for each management
area. Each section includes a report card table and annual highlights of
key accomplishments and challenges.
• Utility Management – Managing LOTT’s finances, sustaining existing
systems, and building to accommodate the future
• Treatment and Capacity – LOTT’s primary function – treating
wastewater – and managing capacity to meet community needs
• Community Engagement – Involving community members in a
two-way flow of information and ideas
• Workplace Environment – Managing LOTT’s workforce, maintaining
safety, and preparing for emergencies

LOTT’s wastewater system needs to run 24 hours per day, 365 days per year to
clean wastewater and meet the high standards of our discharge permit.
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Accountability on
Multiple Levels
LOTT is accountable not only to its
four partner jurisdictions and its
ratepayers, but also to federal and
state regulators. LOTT operates
under a National Pollution Discharge
Elimination System (NPDES) permit
that is issued by the Washington
State Department of Ecology for the
U.S. Environmental Protection
Agency (EPA). LOTT must meet all
permit requirements, as well as
expectations of federal and state
agencies regarding responsible
utility management. The EPA has
developed the Capacity,
Management, Operation, and
Maintenance Performance Program
Plan, requiring wastewater utilities
to demonstrate that they have a
comprehensive, long-term plan for
maintaining existing utility
infrastructure and meeting future
system needs. LOTT meets that
expectation through development
of an organizational Strategic Plan
every six years, annual reporting on
performance (this report), and
through continual review and
adjustment of the Capital
Improvements Plan. To meet
permit requirements related to
capacity planning, LOTT submits
the Capital Improvements Plan
to the Department of Ecology,
along with three capacity-related
reports – Flows and Loadings
Report, Inflow & Infiltration and
Flow Monitoring Report, and
Capacity Assessment Report.

What is LOTT?
pump stations, sewer interceptor pipelines, and reclaimed
water distribution pipelines.

The LOTT Clean Water Alliance provides wastewater
management services for the urban area of north Thurston
County, Washington. LOTT’s mission is to preserve and
protect public health and the environment by cleaning
and restoring water resources for our communities. To
meet that mission, LOTT owns and operates joint facilities,
including a large centralized wastewater treatment plant,
a satellite reclaimed water treatment plant, three major

The acronym “LOTT” stands for its four government
partners – Lacey, Olympia, Tumwater, and Thurston County.
LOTT is a non-profit corporation that functions like a local
government, with a Board of Directors that includes one
elected official from each partner government.

Solids from LOTT’s wastewater treatment process are collected and processed to produce Class B Biosolids, a renewable resource, which are used
as a soil amendment on dryland wheat fields in eastern Washington.
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Utility Management
Managing LOTT’s finances, sustaining existing
systems, and building to accommodate the future

Managing Finances

Sustaining Existing Systems

Financial Benchmarks – LOTT met all of its objectives
related to financial accountability in 2018, complying with
state law and keeping pace with accepted business and
financial standards. For the eleventh consecutive year, LOTT
was awarded the Government Finance Officers Association
Certificate of Achievement for Excellence in Financial
Reporting for the 2017 Comprehensive Annual Financial
Report. LOTT’s annual state audits have been free of
findings since LOTT became an independent entity in 2001.

Asset Management Program Progress – LOTT’s Asset
Management Program reached major milestones in
2018. A full cycle of initial system evaluations has now
been completed. Through this effort, assets included in
the MainSaver database have grown from about 1,400
assets in 2005 to nearly 5,000 today. Staff from across the
organization are following standardized conventions for
recording asset data and are more accurately reporting
time spent on repair and maintenance of assets, which
in turn improves the accuracy of LOTT’s data on past and
future anticipated investments. Asset management has
become an integrated part of how LOTT does business.
This improves LOTT’s ability to conduct preventative
maintenance, optimize the life-cycle of assets, and reduce
costs over the long term.

Records Management – A new records management
system was implemented in 2018, with new software
and standards. The system now manages over 222,000
electronic records and hundreds of boxes of physical
records, improving LOTT’s ability to efficiently comply with
Public Records Act requirements.

Major Capital Projects – Multiple projects to sustain
existing systems were completed in 2018, including final
close-out of the Sludge Dewatering System Upgrade and
the Capitol Lake Pump Station Odor Control projects, and
replacement of waste activated sludge pumps at the
Martin Way Reclaimed Water Plant. Significant progress was
made on design for two major upcoming capital projects –
Ultraviolet Disinfection Upgrades and Biological Process
Improvements.

Legal Costs – LOTT achieved significant reductions in
legal costs, shifting from an in-house general counsel prior
to 2015, to a fixed fee outside counsel from 2015-2017, to
an outside counsel contract based on hourly usage. This
new format allows for legal counsel from attorneys with
a wide range of specialties, matching the expertise to the
questions at hand. In 2015-2016, legal costs were over
$200,000. For 2017-2018, costs were less than $100,000.

Building to Accommodate the Future
Capacity Planning – LOTT initiated a two-phase master
planning effort in 2018. Phase 1 involves evaluating future
treatment process needs at the Budd Inlet Treatment
Plant and developing an updated strategy for how
best to use the current plant footprint. As part of this
effort, staff held informational
sessions with treatment plant
neighbors, including the Port of
Olympia, Union Gospel Mission,
Thurston County Food Bank,
and City of Olympia to explore
ideas for adjusting the plant
footprint in the future. Phase 2 will
consider system-wide options for
producing, conveying, and utilizing
reclaimed water to add to LOTT’s
overall wastewater management
capacity. Phase 1 is scheduled for
completion in 2019 and Phase 2
for completion in 2020.

Replacement of the Martin Way Reclaimed Water Plant’s
waste activated sludge pumps was completed in 2018 to
help sustain existing systems.
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Utility Management
Goal
Plan and manage the utility within
financial benchmarks

Objective

Performance

Achieved

Manage finances so that expenses do not
exceed adopted budget

Expenses = 94% of budgeted
amount

Yes

Maintain cash reserves at greater than or
equal to 6 months of average operating
expenses and $3 million for emergency
capital expenditures

Operating reserves = 6 months*

Yes

Ensure equitable distribution of
costs between ratepayers and new
development

Complete evaluations for 100% of capital
projects to determine proportions
that represent new capacity versus
improvements of the existing system

Projects evaluated = 100%

Yes

Operate within accepted business and
financial standards

Achieve an annual state audit that is free of
findings related to the accuracy of financial
controls and disclosures

Audit free of findings

Yes

Earn the Comprehensive Annual
Financial Report award annually

Received CAFR award for fiscal
year 2017

Yes

Embrace asset management
and use of the triple bottom line
(economic, environmental, and social
considerations) as the operational
standard for all system investment

Complete an asset management
implementation manual that establishes
the process for completing asset
inventories and assessments

Asset management draft
manual complete

Yes

Complete capital projects in a
responsible, efficient, effective, and
responsive manner

Achieve 100% compliance with
Compliance = 100%
requirements relating to environmental
evaluations, permitting, public involvement,
and other project-specific requirements

Yes

Successfully deliver projects by
achieving project objectives with input
and support from key work groups
across the organization

Complete business case evaluations (BCEs)
for CIP projects over $500,000

Yes

Capital reserves = $3 million

Initial evaluations complete for
all systems

BCEs completed

* LOTT met the operating reserves objective as of January 1, 2019.

Assets tracked in LOTT’s MainSaver database have grown from 1,400 in 2005 to nearly 5,000 in 2018.

5

Treatment and Capacity
LOTT’s primary function – treating wastewater –
and managing capacity to meet community needs

Treating Wastewater

Managing Capacity

Permit Compliance – Permit compliance at both the
Budd Inlet Treatment Plant and the Martin Way Reclaimed
Water Plant was 100% for 2018.

Solids Management – LOTT experienced significant
challenges in 2018 related to loading of high-strength
solids into the treatment process. Loadings included
solids collected from septic tank effluent pumping
(STEP) systems by partner jurisdictions, septic tank solids
from commercial haulers, and discharge of digester
contents into the treatment system to prepare for
needed maintenance. These unusually heavy loadings
compromised the microbiology involved in secondary
treatment and nutrient removal, and nearly led to a permit
violation. However, careful management of the treatment
process, combined with a temporary moratorium on
hauled waste, resulted in recovery of the microbiology and
full permit compliance.

Treatment Plant Recognition – In 2018, LOTT received
the 2017 Wastewater Treatment Plant Outstanding
Performance award for the Budd Inlet Treatment Plant
from the Department of Ecology. LOTT also received three
Gold-Level Peak Performance Awards from the National
Association of Clean Water Agencies for 2017 permit
compliance at the Budd Inlet Treatment Plant, Budd Inlet
Reclaimed Water Plant, and the Martin Way Reclaimed
Water Plant.
Volume of Wastewater Treated (million gallons per day)
Budd Inlet Treatment Plant

2015

2016

2017

2018

Daily Average Flow

11.17

12.57

13.73

11.62

Minimum Monthly Average

9.31

9.10

9.58

8.89

Maximum Monthly Average

17.51

17.26

21.15

17.11

Peak Flow

38.12

31.80

34.27

27.94

0.52

0.54

0.56

Daily Average Flow

1.30

1.27

0.89

Reclaimed Water Daily Average

1.13

1.19

0.72

Reclaimed Water Daily Average

Flow Reduction – Over 32,000 gallons per day
were saved through 2018 conservation program
efforts, including rebates for water-efficient toilets,
washing machines, and other equipment. The
cumulative savings for the 2013-2018 planning
period was almost 231,000 gallons per day, nearly
30% more than the original goal.

Reclaimed Water Infiltration Study – Progress
on the study continued in 2018, with focus on
0.57
Task 2: Treatment Effectiveness Evaluation. Work
involved installing a network of monitoring wells
near LOTT’s Hawks Prairie Ponds and Recharge
Basins site, completing a tracer test and water
1.49
quality sampling to track the movement and
quality of infiltrated water, and developing a plan
1.22
for groundwater modeling, which was reviewed
by the Science Task Force and the Peer Review
Team. Public involvement in 2018 included a field trip to
the Hawks Prairie site to view the tracer test protocols and
email updates to the study mailing list.

Martin Way Reclaimed Water Plant

Reclaimed Water – Demand for reclaimed water reached
a peak in 2018. LOTT and partner jurisdiction staff
worked diligently to manage competing demands for
the resource. These demands included the tracer test for
LOTT’s Reclaimed Water Infiltration Study, maintenance
flows for the Hawks Prairie wetland ponds, and infiltration
at the Woodland Creek Groundwater Recharge Facility for
water rights mitigation. To manage potential conflicts, staff
developed and implemented a detailed course of action
that was approved by the Technical Sub-Committee. This
process was highly successful, and all the demands for the
water were fully met. In 2018, almost 14% of wastewater
flows were treated to Class A standards.

Board Initiatives – Through a pilot Septic Conversion
Incentive program, LOTT provided rebates equal to
50-75% of the LOTT connection fee for the equivalent of
152 homes. Due to the success of the program, the Board
elected to continue the program through the 2019-2024
planning period. In collaboration with the City of Olympia
and Port of Olympia, LOTT helped to develop a sea level
rise adaptation strategy. The Board initiated development
of the new Public Health Emergency Support Program,
through which funding can be provided to partner
jurisdictions for hygiene equipment to better manage
human waste issues associated with homelessness.
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Treatment and Capacity
Goal
Protect water resources through high
quality wastewater treatment

Objective
Report permit compliance monthly and
achieve at least 99% compliance

Performance
Budd Inlet Plant
compliance = 100%

Achieved
Yes

Martin Way Plant
compliance = 100%
Manage and utilize wastewater as a
source of renewable resources

Treat at least 10% of annual average
wastewater flow to Class A Reclaimed
Water standards

Reclaimed water = 1,790,000
gallons per day

Yes

Maintain level of beneficial reuse of
biosolids at 100%

Biosolids reuse = 100%

Yes

Capture and use an average of at least 65%
of the available methane and biogas

Methane and biogas
reuse = 71%

Yes

Proportion of overall
flow = 13.7%

Energy generated = 1,389,249
kilowatt hours
Energy savings = $100,026
Operate facilities in a manner that
balances environmental, social, and
economic considerations

Operate as a good neighbor to
minimize impacts

Maximize utilization of existing
treatment capacity

Optimize flow reduction to minimize
need for additional capacity

Reduce net overall electrical usage by at
least 5% over the 6-year planning period

Achieved a 2% annual average
reduction in electrical usage over
the 6-year period

No*

Avoid combined sewer overflows into
Budd Inlet, with no more than 1 occurring
annually

Combined sewer overflows = 0

Yes

Avoid releases of partially treated
wastewater into Budd Inlet, with no more
than 1 occurring every 5 years

Releases of partially treated
wastewater = 1

Yes

Achieve 100% compliance with ORCAA air
quality numerical requirements

ORCAA compliance = 100%

Yes

Receive 5 or fewer odor complaints
per year

Odor complaints = 2

Yes

Achieve permit discharge limit of 288 pounds
per day for total inorganic nitrogen (TIN)
and 671 pounds per day for biochemical
oxygen demand (BOD) during limiting
season (April-October)

TIN average = 155 pounds
per day

Yes

BOD average = 299 pounds
per day

Yes

Achieve additional flow reduction of at
least 175,000 gallons per day by 2018

Annual flow reduction for 2018 =
32,025 gallons per day

Yes

Cumulative reduction 2013-2018 =
231,230 gallons per day
Build capital facilities “just in time”

Maintain annual average reserve capacity
of 1.5 million gallons per day

Maintained annual average of 1.5
million gallons per day

Yes

Collaborate at the leadership level
to advance responsible utility
management and environmental
stewardship

Report on Board-directed policy initiatives
acted upon each year

Acted on several Board-directed
initiatives

Yes

* Energy usage in 2017 and 2018 was higher than anticipated due to factors outside of LOTT’s control, such as high flow
events and process control challenges.
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Community Engagement
Involving community members in a two-way
flow of information and ideas

Educating the Public

Interacting with the Community

School Program – During the 2017-2018 school year,
Communications – LOTT remains engaged in local,
almost 4,000 students participated in LOTT’s education
regional, and state-level efforts to improve water quality
program. A total of 1,783 students toured the Budd Inlet
and environmental stewardship. In 2018, LOTT and Squaxin
Treatment Plant and 357 students went on green building
Island Tribe staff established a working group to develop
tours. Field trip evaluations showed that 100% of teachers
a strategy for collaboration on future water quality and
were “extremely satisfied”
habitat improvement
with their experience and
projects. LOTT staff actively
WET Science Center Visits
92% of students “liked” or
participated in review and
2018
“really liked” their field trip.
revisions to the state’s
LOTT’s Reclaimed Water
new Reclaimed Water
2017
2016
3,973
Infiltration Study provided
Rule, adopted in February
Students
2,985
unique learning experiences
2018, and associated
Students
4,705
2015*
Students
for students at the Salish
guidance, which has yet
Middle School, the site of
to be finalized. Staff also
3,364
a study monitoring well.
participated in Ecology’s
Students
LOTT’s education staff
Deschutes River/Capitol
Lake/ Budd Inlet TMDL
presented to all 270 sixth
process and related
grade students at the school,
10,773
12,519
9,702
14,864
planning efforts, such as
and students visited the
Walk-Ins
Walk-Ins
Walk-Ins
Walk-Ins
nearby Hawks Prairie Ponds
the Puget Sound Nutrient
and Recharge Basin site and
Removal Effort and scoping
for the Capitol Lake
the monitoring well at their
environmental evaluation.
school to observe sampling
activities for the study.
1,606
1,624
WET Science Center
1,458
1,200
Facilities Use
Facilities Use
Facilities
Use
WET Science Center
Award – LOTT’s WET
Facilities Use
711 Events
638 Events
359 Events
305 Events
Visitors – The WET Science
Science Center was voted
14,883 Total
17,740 Total
20,342 Total
17,821 Total
Center remained a popular
one of the top three
destination for community
South Sound museums by
* The WET Center was closed briefly in 2015 for exhibit upgrades
members, seeing over 20,000
readers of The Olympian.
visitors in 2018. The majority
This recognition was
of visitors (63%) were from Thurston County. Pre- and postreinforced by visitor comments expressing their
visit surveys of visitors show that the majority of visitors
appreciation for LOTT’s commitment to providing five
were more likely to conserve water and know more about
educational programs and community amenities like the
reclaimed water after visiting. The percentage of visitors
East Bay Public Plaza water feature.
that approve of water reuse increased
Sharing Knowledge – Meetings
from 49% pre-visit to 92% post-visit.
and information requests from
industry peers remained high in
Community Events – LOTT sponsors
2018. LOTT hosted peer visits and
and participates in numerous
tours for Pierce and King Counties,
community events, engaging thousands
Washington State Environmental
of additional people each year.
Health Association, Boise
These events involve partnerships
WaterShed Environmental
with community groups, including
Education Center, Foss Waterway
Exceptional Families Network, Hands On
Seaport, Madison Metropolitan
Children’s Museum, Leadership Thurston
Sewerage District, and Korean
County, Puget Sound Estuarium, South
Evaluations showed that 100% of teachers were
Puget Sound Community College, Stream “extremely satisfied” with their field trip experience. National Institute of
Environmental Research.
Team, Thurston County Chamber of
Commerce, and many more.
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Community Engagement
Goal
Develop innovative and engaging
educational programs that foster
public awareness and support for
LOTT’s mission

Objective

Performance

Achieve total visits per year equal to or
greater than 10% of ratepayer base

Total visits = 20,342

Achieve and maintain general visitor
attendance of at least 400 visits per month
on average

Total walk-in visits = 14,864

Host field trips for at least 1 grade level
of classes for each of the 3 partner school
districts annually

North Thurston Public Schools
7th/8th grade students = 1,794

Achieved
Yes

Percent of ratepayer base = 18%
Yes

Average visits per month = 1,214
Yes

Olympia School District 6th grade
students = 842
Tumwater School District 5th
grade students = 259
Additional students = 1,528

Achieve tour attendance of at least 500
general public visitors annually

Tour participants = 703

Yes

Accommodate a monthly average of at
least 4 group use events at LOTT facilities

Monthly event average = 5

Yes

Focus educational investments
on key messages and audiences
in an effort to judiciously utilize
ratepayer dollars

Participate annually in at least 5
mission-related events or campaigns
in collaboration with city, county, or
community partners

Collaborative events or
campaigns = 23

Yes

Build public trust by providing open,
transparent, and effective access to
information

Implement proactive communication plans
for every major project and for issues that
have significant public impact

Developed and used
communication plans for all major
projects/issues

Yes

Provide website access to a video record of
LOTT Board meetings

Video recordings of Board meetings
began January 2016

Yes

Website access to meeting videos
began October 2016
Provide initial response for all public
records requests within 5 business days

Records requests = 14

Provide initial response to general public
inquiries within 1 business day for 95%
of inquiries

Inquiries = 623

Develop public trust by proactively
seeking and incorporating public
feedback into LOTT plans and activities

Offer at least 3 different opportunities for
gathering feedback annually

Offered multiple opportunities
throughout the year

Yes

Share knowledge, expertise, and
a commitment to excellence with
industry peers as a means of staff
development and environmental
stewardship

Receive at least 2 awards from professional
organizations annually

Awards received = 10

Yes
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Yes

Initial response in 1 business
day = 98%

Provide at least 2 presentations or authored Presentations or papers
papers by LOTT representatives for peerprovided = 4
reviewed forums or publications annually
Meet with at least 2 utility or industry
peers to share ideas, experiences, and
expertise annually

Yes

Initial response in 5 business
days = 100%

Peer meetings = 18

Yes

Yes

Workplace Environment
Managing LOTT’s workforce, maintaining safety,
and preparing for emergencies

Managing the Workforce

Maintaining Safety

Senior Leadership Team – The Senior Leadership Team
continued its team-based management approach,
supported by several working committees that report
directly to the team and that focus on key initiatives,
including human resources, environmental coordination,
information technology, and capital planning.

Safety Training – LOTT’s safety training schedule was
tailored to the needs of each work group and to meet all
regulatory requirements. All-staff safety meetings were
held quarterly to share safety information relevant to the
entire organization.
Security Improvements – In response to increased
security incidents, additional contracted security was hired
and temporary perimeter fencing was installed at the Budd
Inlet Treatment Plant. To better document and manage
security incidents, staff developed a detailed incident log
and shared the data with the City of Olympia. Progress was
also made in developing detailed security procedures for a
variety of scenarios that involve LOTT’s main offices, the WET
Science Center, and the public.

Employee Development – LOTT’s Career Development
and Apprenticeship Programs continued to be active in
2018. Staff attended a variety of professional trainings and
conferences to improve job skills and keep up on new
technologies and industry practices.
Succession Planning – LOTT continues to plan for
succession and is implementing efforts across the
organization to retain and share institutional knowledge.
In 2018, the Operations work group was the main focus
of these efforts. Progress was made in improving the
apprenticeship training program, with more consistency
and a period of cross-training in the Maintenance work
group. A new Operator Advancement Program was
developed, along with an Operator Incentive Program.
These programs provide incentive for Operators to
develop specialized areas of expertise and to gain
knowledge and skills necessary for a higher level of
responsibility. Substantial
progress was made toward
the transition from two shifts
to one shift. This change,
which will be implemented in
2019, will allow all Operations
staff to work within a
common window, improving
coordination, and focusing
labor on the busiest part of
the day. All these efforts will
help prepare LOTT to manage
the wave of retirements
expected for senior Operators
in coming years.

Wellness – LOTT’s commitment to employee health and
wellness continued in 2018, with 92% staff participation in
wellness events and fitness campaigns. LOTT once again
earned the Association of Washington Cities’ WellCity award,
which sets a high bar for promoting employee health.
The award comes with a 2% premium discount on health
insurance rates for the following year. Additionally, the
American Heart Association awarded LOTT a Bronze-Level
recognition for Workplace Health Achievement.

Preparing for
Emergencies
Emergency Response Plan
– As the 2019-2024 internal
work plan was developed,
emergency preparedness was
identified as a high priority.
A team of staff established a
strategy for completing high
priority preparedness actions.
The team completed initial
tasks, including selecting the
Incident Command System as
the structure for emergency
response, and recommending
staff members to serve in key
roles within the structure.

LOTT’s Apprenticeship Program continued to be active in 2018.
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Workplace Environment
Goal
Maintain status as a workplaceof-choice to recruit and retain a
well-qualified, diverse, and satisfied
workforce

Provide employee development
and support programs that result in
an adaptive, efficient, satisfied, and
skilled workforce

Objective

Performance

Achieved

Maintain an environment in which no more Voluntary exits = 0.01%
than 5% of staff voluntarily leave for similar
work opportunities annually

Yes

Maintain a monthly average vacancy rate of Vacancy rate average = 3.26%
10% or less

Yes

Achieve journey-level status and fulfill
service commitments for at least 75% of
apprentices

Apprenticeships underway = 3

Provide a variety of professional
development opportunities, including an
active Career Development program

Offered a variety of professional
development opportunities

Yes

Apprenticeships completed = 1
Apprenticeships on track for
completion = 3
Yes

Career development plans
underway = 3
Career development plans
completed = 1

Be an industry leader by cultivating
excellence, innovation, mentoring, and
knowledge sharing

Identify and develop succession plans for
100% of critical functions

Completed hiring to fulfill
critical needs identified in 2013
staffing plan

Yes

Build and maintain a culture of safety
and security

Track and report monthly worker hours lost
due to injury

Time loss = 33 hours

Yes

Track and report monthly safety incidents

Safety incidents = 23

Yes

Achieve an L&I experience rating at or
below industry base rate of 1.0

Experience rating = 0.7056

Yes

Promote health and wellness of
employees as integral to worker safety
and productivity

Earn the WellCity award annually

WellCity award earned

Yes

Develop and implement a
comprehensive emergency
preparedness program to protect
people, the environment, and
infrastructure

Develop a comprehensive emergency
response plan by 2018, completing at least
1 section of the plan annually

Plan has been updated

Yes

Conduct at least 1 joint jurisdictional and 1
LOTT-specific training exercise annually

Joint training = 1

Yes
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LOTT training = 2

Water is vital to our health and to a healthy environment, and LOTT works hard to ensure we’re protecting this precious resource.

500 Adams Street NE, Olympia, WA 98501
(360) 664-2333 • www.lottcleanwater.org

