Annual Repor t f or 2017

Message from the Executive Director
Once again, I am pleased to report that LOTT performed well, meeting our 2017 Performance Plan measures and continuing
our efforts to improve at all levels. I would like to highlight two areas where improvements will help us better serve the Board of
Directors, jurisdictional partners, and LOTT ratepayers.
In the last year, we have made concerted efforts to improve relations with our four jurisdictional partners on a number of levels.
The LOTT Board of Directors got a firsthand look at LOTT facilities and projects on tours, improving their understanding of issues
requiring action or direction. The LOTT Technical Sub-Committee was actively engaged in review of issues, initiatives, and capital
projects, which in turn allowed them to effectively support their respective Board members. LOTT staff coordinated closely with
partner staff on topics such as pretreatment compliance, reclaimed water coordination, and a new septic conversion rebate
program. Finally, LOTT hosted tours of the Budd Inlet Treatment Plant for nearly 60 partner staff members. The end result of all
these efforts are stronger working relationships, improved lines of communication, better coordination, and greater efficiencies.
LOTT also made significant strides in improving processes related to capital planning. The creation of a new Capital
Management Group was key to this effort. The new team now oversees development and implementation of LOTT’s Capital
Improvements Plan (CIP), filling a previous gap in the process, providing a higher level analysis of priorities and resourcing
needs for proposed capital projects. The team also developed an analytical model that assesses staffing needs across LOTT’s
various work groups to ensure that LOTT is planning not only for the necessary financial resources to support the CIP, but
also the staffing resources required. The team’s intent is that future CIPs and staffing plans are integrated to ensure a CIP that
is realistic given available resources. All this supports the sustainability and performance of the utility, as well as ensuring
continued responsible use of ratepayer dollars.
The future brings new challenges including the completion of the Department of Ecology’s Budd Inlet and Capitol Lake Total
Daily Maximum Load Study, LOTT’s Reclaimed Water Infiltration Study, and community Sea Level Rise Response Planning. Our
commitment is for LOTT to continue to perform at the highest levels, sustain valuable infrastructure, protect the environment,
and be ready to adapt to whatever the future may bring.
Sincerely,

Michael D. Strub, LOTT Executive Director

2017 LOTT Board of Directors

Cynthia Pratt
City of Lacey

Julie Hankins
City of Olympia

Nicole Hill
City of Tumwater
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John Hutchings
Thurston County

Introduction
This report provides an overview of the LOTT Clean Water
Alliance’s performance over the past year. This document
includes a “report card” comparing LOTT’s performance in
2017 to goals and objectives identified in the organization’s
Performance Plan.
The report is presented in four main sections, one for each management
area. Each section includes a report card table and annual highlights of
key accomplishments and challenges.
• Utility Management – Managing LOTT’s finances, sustaining existing
systems, and building to accommodate the future
• Treatment and Capacity – LOTT’s primary function – treating
wastewater – and managing capacity to meet community needs
• Community Engagement – Involving community members in a
two-way flow of information and ideas
• Workplace Environment – Managing LOTT’s workforce, maintaining
safety, and preparing for emergencies

LOTT staff introduce students and other visitors to the complexities of
wastewater treatment during tours of the Budd Inlet Treatment Plant.
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Accountability on
Multiple Levels
LOTT is accountable not only to its
four partner jurisdictions and its
ratepayers, but also to federal and
state regulators. LOTT operates
under a National Pollution Discharge
Elimination System (NPDES) permit
that is issued by the Washington
State Department of Ecology for the
U.S. Environmental Protection
Agency (EPA). LOTT must meet all
permit requirements, as well as
expectations of federal and state
agencies regarding responsible
utility management. The EPA has
developed the Capacity,
Management, Operation, and
Maintenance Performance Program
Plan, requiring wastewater utilities
to demonstrate that they have a
comprehensive, long-term plan for
maintaining existing utility
infrastructure and meeting future
system needs. LOTT meets that
expectation through development
of an organizational Performance
Plan every six years, annual
reporting on performance (this
report), and through continual
review and adjustment of the
Capital Improvements Plan. To meet
permit requirements, LOTT submits
the Capital Improvements Plan to
the Department of Ecology annually,
along with three capacity-related
reports – Flows and Loadings
Report, Inflow & Infiltration and
Flow Monitoring Report, and
Capacity Assessment Report.

What is LOTT?
pump stations, sewer interceptor pipelines, and reclaimed
water distribution pipelines.

The LOTT Clean Water Alliance provides wastewater
management services for the urban area of north Thurston
County, Washington. LOTT’s mission is to preserve and
protect public health and the environment by cleaning
and restoring water resources for our communities. To
meet that mission, LOTT owns and operates joint facilities,
including a large centralized wastewater treatment plant,
a satellite reclaimed water treatment plant, three major

The acronym “LOTT” stands for its four government
partners – Lacey, Olympia, Tumwater, and Thurston County.
LOTT is a non-profit corporation that functions like a local
government, with a Board of Directors that includes one
elected official from each partner government.

LOTT’s highly skilled, hardworking staff are dedicated to professionalism, fiscal responsibility, and environmental stewardship.
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Utility Management
Managing LOTT’s finances, sustaining existing
systems, and building to accommodate the future

Managing Finances

Building to Accommodate the Future

Financial Benchmarks – LOTT met all of its objectives
related to financial accountability in 2017, complying with
state law and keeping pace with accepted business and
financial standards.

Capacity Planning – In accordance with the Wastewater
Resource Management Plan, also known as the “Highly
Managed Plan,” LOTT is continuously monitoring
and planning to meet our communities’ wastewater
management needs. Staff continued to streamline the
annual process to assess and report on capacity needs,
which informs the long-term Capital Improvements Plan.

Organizational Development – The Finance Division
continued an organizational development project
to refine legal and risk management functions and
develop redundancy and a succession plan for finance
management tasks.

Martin Way Reclaimed Water Plant Improvements –
This project addresses process, reliability, and safety
issues at the Martin Way Reclaimed Water Plant and the
Martin Way Pump Station. In 2017, pre-design work was
completed, including a full assessment and prioritization
of needed improvements. The team process was essential
to identify project elements and to successfully narrow
the scope of the project from an estimated cost of
$14.2 million down to $9.2 million. The work was further
organized into three discrete projects and the most critical
of the projects – replacement of waste activated sludge
pumps – moved into design phase. The two remaining
projects, involving mechanical improvements and
replacement of the DeviceNet control system, will move
into design in 2018.

Sustaining Existing Systems
Asset Management Program Progress – The Asset
Management program guides the purchase, use, repair,
and replacement of LOTT’s many assets: treatment plants,
pump stations, pipelines, and equipment valued at over
$750 million. Progress was made in creating conventions
for data integration into the asset management software
system MainSaver, and trainings were held for all staff.
Several key system evaluations were completed, including
the Collection System Condition Assessment.
Major Capital Projects – Several projects to sustain
existing systems were completed, including:
Centrate Handling Improvements, Influent
Sewer Main Rehabilitation, Capitol Lake Pump
Station Odor Control, Digester Building Drain
Replacement, and the Laboratory Building
Skylight Refurbishment.

Sludge Dewatering System Upgrade – This
critical, large-scale project was completed
in 2017 to replace aging centrifuges with a
more reliable and efficient dewatering system
and upgrade associated work spaces and
equipment. It was completed ahead of schedule
and under budget, in large part due to a team
approach that involved active participation
from plant staff in project development, design,
construction, and commissioning. Other factors
that contributed to project success included
The Capitol Lake Pump Station Odor Control project was one of multiple projects
pre-selection of equipment, pre-construction
completed in 2017 to improve existing LOTT systems.
preparations by the contractor, 3D modeling, use
of a temporary dewatering unit, and sequenced
construction. The result is a much improved dewatering
system that is safer, reliable, energy-efficient, and more
accessible for operation and maintenance.
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Utility Management
Goal

Objective

Plan and manage the utility within
financial benchmarks

Performance

Achieved

Manage finances so that expenses do not
exceed annual adopted budget

Budgeted = $31,656,675

Yes

Maintain cash reserves at greater than or
equal to 6 months of average operating
expenses and $3 million for emergency
capital expenditures

Cash reserves > 6 months
operating expenses

Ensure equitable distribution of
costs between ratepayers and new
development

Complete evaluations for 100% of capital
projects to determine proportions
that represent new capacity versus
improvements of the existing system

Projects evaluated = 100%

Yes

Operate within accepted business and
financial standards

Achieve an annual state audit that is free of
findings related to the accuracy of financial
controls and disclosures

Audit free of findings

Yes

Earn the Comprehensive Annual
Financial Report award annually

Received CAFR award for fiscal
year 2016

Yes

Embrace asset management
and use of the triple bottom line
(economic, environmental, and social
considerations) as the operational
standard for all system investment

Complete an asset management
implementation manual that establishes
the process for completing asset
inventories and assessments

Conventions for data gathering
established, staff trained, several key
system evaluations completed

Complete capital projects in a
responsible, efficient, effective, and
responsive manner

Compliance = 100%
Achieve 100% compliance with
requirements relating to environmental
evaluations, permitting, public involvement,
and other project-specific requirements

Yes

Successfully deliver projects by
achieving project objectives with input
and support from key work groups
across the organization

Complete business case evaluations (BCEs)
for CIP projects over $500,000

Yes

Expenses = $28,050,210*
No**

Emergency reserves = $3 million

On Track

BCEs completed

* This number reflects the first year of a two-year (biennial) budget, and expenses for 2017 are not final at time of printing.
** As part of the 2017-2018 budget and rate setting process, the Board of Directors chose to temporarily forgo operating reserve
transfers to minimize the impact on rates.

LOTT staff assess the condition of existing facilities to ensure timely repair and
replacement of aging equipment.
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Treatment and Capacity
LOTT’s primary function – treating wastewater –
and managing capacity to meet community needs

Managing Capacity

Treating Wastewater

Better than Permit – Treating water to a high quality not
only protects the environment, but also helps LOTT make
the most of its existing treatment capacity. LOTT’s two
key permit limits relate to the amount of total inorganic
nitrogen (TIN) and total
biochemical oxygen
Volume of Wastewater Treated (million gallons per day)
demand (BOD) that
Budd Inlet Treatment Plant
2014 2015 2016 2017
is released into Budd
Inlet from the main
Daily Average Flow
11.82 11.17 12.57 13.73
treatment plant. In both
cases, LOTT operated
Minimum Monthly Average
8.83
9.31
9.10
9.58
well below the permit
limits, potentially
Maximum Monthly Average
17.28 17.51 17.26 21.15
gaining several decades
Peak Flow
32.04 38.12 31.80 34.27
of treatment capacity.
However, those gains
Reclaimed Water Daily Average
0.48
0.52
0.54
0.56
may not be fully
realized, depending
Martin Way Reclaimed Water Plant
on the results of
Daily Average Flow
1.16
1.30
1.27
0.89
the Department of
Ecology’s ongoing Budd
Reclaimed Water Daily Average
0.98
1.13
1.19
0.72
Inlet and Capitol Lake
TMDL study.

Permit Compliance – In 2017, permit compliance at
both the Budd Inlet Treatment Plant and the Martin Way
Reclaimed Water Plant was 100%.
Reclaimed Water –
LOTT continued to
work with partner
jurisdictions to provide
Class A Reclaimed
Water for their use. In
2017, almost 9% of
wastewater flows were
treated to Class A
standards. This is
slightly below the
performance objective
of 10%. Lower
production was due
primarily to a screen
failure at the Martin
Way Pump Station,
which necessitated
shutdown of the Martin
Way Reclaimed Water
Plant for two months while repairs were made.

Flow Reduction – The overall goal of the regional Water
Conservation Coordination Plan for the 2013-2018 planning
period is to reduce flows by at least 175,000 gallons per
day. Over 34,000 gallons per day were saved through 2017
conservation program efforts, with a cumulative savings
of nearly 200,000 gallons per day for the planning period,
which surpasses the planning period goal.

Energy-Saving Projects – Energy-saving projects
completed this year include:
• Installation of approximately 500 new LED light fixtures
and bulbs in the Regional Services Center, Budd Inlet
Treatment Plant, Martin Way Reclaimed Water Plant, and
several pump stations.

Reclaimed Water Infiltration Study – Progress on the
study continued in 2017, with Task 1: Water Quality
Characterization completed and preparations for Task 2:
Treatment Effectiveness Evaluation well underway. This work
involved installation of monitoring wells and review of a
draft work plan for the tracer test.

• Implementation of several energy saving ideas
generated by LOTT staff, which included auto-off light
switches, light-reflecting paint on external doors, and
new air release vacuum valves on the low heat loop.
• Participation in a Strategic Energy Management
program through Cascade Energy and Puget Sound
Energy that identified multiple energy-saving process
adjustments at the Martin Way Reclaimed Water Plant.

Board Initiatives – The LOTT Board directed staff
to implement a pilot program in 2017 to incentivize
conversion of septic systems to the LOTT sewer system.
Rebates equal to 50% of the LOTT connection fee – or 75%
in the case of hardship – are provided to eligible property
owners. The new program has successfully raised interest in
septic conversion. At the halfway point in this two-year pilot
program, nearly half of the available funds were utilized,
with rebates granted for the equivalent of 70 homes.
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Treatment and Capacity
Goal
Protect water resources through high
quality wastewater treatment

Objective
Report permit compliance monthly and
achieve at least 99% compliance

Performance
Budd Inlet Plant
compliance = 100%

Achieved
Yes

Martin Way Plant
compliance = 100%
Manage and utilize wastewater as a
source of renewable resources

Treat at least 10% of annual average
wastewater flow to Class A Reclaimed
Water standards

Reclaimed water = 1,271,952
gallons per day

No

Maintain level of beneficial reuse of
biosolids at 100%

Biosolids reuse = 100%

Yes

Capture and use an average of at least 65%
of the available methane and biogas

Methane and biogas
reuse = 96%

Yes

Proportion of overall
flow = 8.7%

Energy generated = 2,012,469
kilowatt hours
Energy savings = $144,898
Operate facilities in a manner that
balances environmental, social, and
economic considerations

Operate as a good neighbor to
minimize impacts

Maximize utilization of existing
treatment capacity

Optimize flow reduction to minimize
need for additional capacity

Reduce net overall electrical usage by at
least 5% over the 6-year planning period

Completed several energy-saving
projects, including installation of
LED light fixtures and bulbs

On Track

Avoid combined sewer overflows into
Budd Inlet, with no more than 1 occurring
annually

Combined sewer overflows = 0

Yes

Avoid releases of partially treated
wastewater into Budd Inlet, with no more
than 1 occurring every 5 years

Releases of partially treated
wastewater = 0

Yes

Achieve 100% compliance with ORCAA air
quality numerical requirements

ORCAA compliance = 100%

Yes

Receive 5 or fewer odor complaints
per year

Odor complaints = 0

Yes

Achieve permit discharge limit of 288
pounds per day or less for total inorganic
nitrogen (TIN) during limiting season
(April-October)

TIN average = 179 pounds
per day

Yes

Achieve permit discharge limit of 671
pounds per day or less for biochemical
oxygen demand (BOD) during limiting
season (April-October)

BOD average = 330 pounds
per day

Yes

Achieve additional flow reduction of at
least 175,000 gallons per day by 2018

Annual flow reduction for 2017 =
34,406 gallons per day

On Track

Cumulative reduction 2013-2018 =
199,205 gallons per day
Build capital facilities “just in time”

Maintain annual average reserve capacity
of 1.5 million gallons per day

Maintained annual average of 1.5
million gallons per day

Yes

Collaborate at the leadership level
to advance responsible utility
management and environmental
stewardship

Report on Board-directed policy initiatives
acted upon each year

Acted on several Board-directed
initiatives

Yes
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Community Engagement
Involving community members in a two-way
flow of information and ideas

Educating the Public

Interacting with the Community

WET Science Center Visitors – The WET Science Center
remained a popular destination for community members,
with 17,821 people visiting in 2017. The majority of visitors
(65%) were from Thurston County.

Communications – LOTT fulfilled several long-standing
objectives for providing utility information to both
ratepayers and partner jurisdiction staff.

• A direct mail piece was sent to all LOTT ratepayers,
School Program – During the 2016/2017 school year,
highlighting basic facts about LOTT and its services.
Feedback indicated that
nearly 3,600 students
ratepayers found the
participated in LOTT’s
WET Science Center Visits
mailer engaging and
education program. A
2017
2016
informative. Based on this
total of 1,340 students
2014
2,985
positive feedback, LOTT
went on a tour of the
Students
4,705
plans to communicate with
Budd Inlet Treatment
2,702
Students
2015*
Students
ratepayers in this way at
Plant and 1,437 students
least annually.
went on a green building
3,364
Students
tour. Post field trip
• LOTT hosted informational
evaluations show that
sessions for staff from all
100% of teachers are
of the partner jurisdictions.
“extremely satisfied” with
The sessions included an
10,773
12,519
9,702
10,653
their experience and
Walk-Ins
Walk-Ins
Walk-Ins
Walk-Ins
overview presentation
96% of students “liked” or
about LOTT and frequently
“really liked” the field trip.
asked questions, like how
LOTT sets rates. The sessions
Public Perception –
also included a tour of the
Pre- and post-visit
1,939
Budd Inlet Treatment Plant.
surveys of visitors show
1,606
1,624
Facilities Use
1,458
Facilities Use
Facilities Use
Nearly 60 partner staff
that the majority of
Facilities Use
1,164 Events
participated over three
711 Events
visitors are more likely
638 Events
359 Events
sessions and feedback was
to conserve water and
14,883 Total
16,458 Total
17,740 Total
17,821 Total
positive. LOTT plans to repeat
know more about
* The WET Center was closed briefly in 2015 for exhibit upgrades
these sessions annually for
reclaimed water after
interested jurisdiction staff.
visiting. The percentage
of visitors that approve of water reuse increased from
Sharing Knowledge – Interest from industry peers
49% pre-visit to 91% post-visit in 2017.
remained high in 2017. LOTT hosted peer visits from
San Francisco, Surrey, British Columbia, and Minsk, Belarus,
Community Events – LOTT sponsors and participates in
among others.
numerous community
Areas of interest
events, engaging
included LOTT’s
thousands of additional
unique governance
people each year. Many
structure, reclaimed
involve partnerships with
water program,
other community groups,
education program,
including Leadership
treatment
Thurston County, Puget
technologies,
Sound Estuarium, South
community
Puget Sound Community
amenities, and the
College, Stream Team,
Reclaimed Water
Thurston County
Infiltration Study.
Chamber of Commerce,
In 2017, LOTT hosted many visits from industry peers interested in learning about
Olympia Family Theater,
LOTT’s unique programs and facilities.
and many more.

8

Community Engagement
Goal
Develop innovative and engaging
educational programs that foster
public awareness and support for
LOTT’s mission

Objective

Performance

Achieve total visits per year equal to or
greater than 10% of ratepayer base

Total visits = 17,821

Achieve and maintain general visitor
attendance of at least 400 visits per month
on average

Total walk-in visits = 12,519

Host field trips for at least 1 grade level
of classes for each of the 3 partner school
districts annually

North Thurston Public Schools
7th/8th grade students = 910

Achieved
Yes

Percent of ratepayer base = 17%
Yes

Average visits per month = 1,043
Yes

Olympia School District 6th grade
students = 390
Tumwater School District 5th
grade students = 376
Additional students = 1,309

Achieve tour attendance of at least 500
general public visitors annually

Tour participants = 1,025

Yes

Accommodate a monthly average of at
least 4 group use events at LOTT facilities

Monthly event average = 7

Yes

Focus educational investments
on key messages and audiences
in an effort to judiciously utilize
ratepayer dollars

Participate annually in at least 5
mission-related events or campaigns
in collaboration with city, county, or
community partners

Collaborative events or
campaigns = 26

Yes

Build public trust by providing open,
transparent, and effective access to
information

Implement proactive communication plans
for every major project and for issues that
have significant public impact

Developed and used
communication plans for all major
projects/issues

Yes

Provide website access to a video record of
LOTT Board meetings

Video recordings of Board meetings
began January 2016

Yes

Website access to meeting videos
began October 2016
Provide initial response for all public
records requests within 5 business days

Records requests = 17

Provide initial response to general public
inquiries within 1 business day for 95%
of inquiries

Inquiries = 804

Develop public trust by proactively
seeking and incorporating public
feedback into LOTT plans and activities

Offer at least 3 different opportunities for
gathering feedback annually

Offered multiple opportunities
throughout the year

Yes

Share knowledge, expertise, and
a commitment to excellence with
industry peers as a means of staff
development and environmental
stewardship

Receive at least 2 awards from professional
organizations annually

Awards received = 4

Yes
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Yes

Initial response in 1 business
day = 97%

Provide at least 2 presentations or authored Presentations or papers
papers by LOTT representatives for peerprovided = 4
reviewed forums or publications annually
Meet with at least 2 utility or industry
peers to share ideas, experiences, and
expertise annually

Yes

Initial response in 5 business
days = 100%

Peer meetings = 16

Yes

Yes

Workplace Environment
Managing LOTT’s workforce, maintaining safety,
and preparing for emergencies

Managing the Workforce

Maintaining Safety

Senior Leadership Team – The Senior Leadership
Team continued its team-based management approach,
supported by several working committees that
report directly to the team and that focus on key
initiatives, including capital planning, information
technology governance, and knowledge management/
succession planning.

Safety Training – LOTT’s Safety Manager has implemented
a training schedule that addresses the needs of each work
group and meets all regulatory requirements. LOTT also uses
all-staff safety meetings as an opportunity to share safety
information relevant to the entire organization.
Security Improvements – The following progress took
place in 2017:

Employee Development – LOTT’s Career Development
and Apprenticeship Programs continued to be active in
2017. Staff attended a variety of professional trainings and
conferences to improve job skills and keep up on new
technologies and industry practices.

• LOTT continued work with neighbors through a joint
agreement with a security firm to provide expanded
monitoring of areas within and adjacent to the
treatment plant.
• LOTT implemented a plan to reduce dependence on
contract security services and improve overall security
through use of an internal security position, which was
filled in 2017.

Succession Planning – LOTT’s Knowledge Management
Team continued to address succession planning and has
implemented efforts across the organization to retain and
deepen the unique knowledge that is gained over the
course of an employee’s career with LOTT. Part of this effort
includes hiring a new Operator Apprentice for 2018 to
prepare for upcoming retirements. Additional efforts include
development of standardized training /curriculum within the
apprenticeship program, development of Standard Operating
Procedures, an active auditing effort by plant staff supervisors
to ensure accountability, and initial planning for a potential
change in scheduling of Operations staff to one shift.

• Six security cameras at the Budd Inlet Treatment Plant were
updated to high definition for improved surveillance, and
one new high definition camera was installed in front of the
Regional Services Center.
Wellness – LOTT’s commitment to employee health and
wellness continued in 2017, with high participation in
wellness events and fitness campaigns.
• LOTT once again earned the Association of Washington
Cities’ WellCity award, which sets a high bar for promoting
employee health. The award comes with a 2% premium
discount on health insurance rates for the following year.
• A popular program called “LOTT Moves” continued to
provide opportunities for employees to be active at work,
encouraging use of onsite fitness facilities for activities like
volleyball and yoga.

Need New Photo Here

• Over 90% of staff made time to participate in Wellness
events in 2017.

Preparing for Emergencies
Emergency Response Plan – LOTT continually reviews
and updates the emergency response plan and provides
training for implementation.

LOTT provides staff training that addresses the needs of each work
group and meets all regulatory requirements.
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Workplace Environment
Goal
Maintain status as a workplaceof-choice to recruit and retain a
well-qualified, diverse, and satisfied
workforce

Provide employee development
and support programs that result in
an adaptive, efficient, satisfied, and
skilled workforce

Objective

Performance

Achieved

Maintain an environment in which no more Voluntary exits = 0.01%
than 5% of staff voluntarily leave for similar
work opportunities annually

Yes

Maintain a monthly average vacancy rate of Vacancy rate average = 3.0%
10% or less

Yes

Achieve journey-level status and fulfill
service commitments for at least 75% of
apprentices

Apprenticeships underway = 2

Provide a variety of professional
development opportunities, including an
active Career Development program

Offered a variety of professional
development opportunities

Yes

Apprenticeships completed = 2
Apprenticeships on track for
completion = 2
Yes

Career development plans
underway = 3
Career development plans
completed = 0

Be an industry leader by cultivating
excellence, innovation, mentoring, and
knowledge sharing

Identify and develop succession plans for
100% of critical functions

Completed hiring to fulfill
critical needs identified in 2013
staffing plan

On Track

Build and maintain a culture of safety
and security

Track and report monthly worker hours lost
due to injury

Time loss = 0

Tracking

Track and report monthly safety incidents

Safety incidents = 25

Tracking

Achieve an L&I experience rating at or
below industry base rate of 1.0

Experience rating = 0.6777

Yes

Promote health and wellness of
employees as integral to worker safety
and productivity

Earn the WellCity award annually

WellCity award earned

Yes

Develop and implement a
comprehensive emergency
preparedness program to protect
people, the environment, and
infrastructure

Develop a comprehensive emergency
response plan by 2018, completing at least
1 section of the plan annually

Plan has been updated

On Track

Conduct at least 1 joint jurisdictional and 1
LOTT-specific training exercise annually

Joint training = 1
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LOTT training = 2

Yes

LOTT completed a major upgrade to the sludge dewatering system in 2017, vastly improving safety, reliability, energy efficiency, and accessibility.

500 Adams Street NE, Olympia, WA 98501
(360) 664-2333 • www.lottcleanwater.org

